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What is Photo Traffic Enforcement?

Red Light  &  Intersection Speed

Photo Enforcement uses automated cameras and other sensors to capture 

evidence, for both red light violations and violations of  speed, and then using 

that evidence to issue citations and prosecute in the appropriate court venue.  

The purpose is to enhance traffic safety through technology in ways we 

are unable to do with boots on the ground.

• Participating agencies will submit a biennial report

• All citations must be reviewed and signed by a trained and authorized 

Police Department Employee

• For speed, must be at least 11mph over the posted limit

• For both speed and red light, must have advisory signs posted 

• Requires a Public Information Campaign prior to enforcement 

• ODOT locations require ODOT permission and adherence
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Tigard Photo Traffic Enforcement History

Council Review and Program Implementation

• August, 2010 – Police Department provide information briefing at Council’s 

direction.

• June, 2015 to August, 2016 – Councils directs Police Department to conduct 

studies on feasibility of  implementing Photo Traffic Enforcement; results of  

studies are presented to Council.

• January, 2017 to May, 2017 – Community survey taken and completed showing 

62% of  community approves of  Photo Traffic Enforcement in Tigard.

• February, 2018 to August, 2018 – Full Request for Proposal (RFP) process 

initiated and identified top vendor – Conduent – for system implementation

• October, 2018 to January, 2020 – Permitting and approval process with Oregon 

Department of  Transportation; Installation of  system begins

• March, 2020 – Photo Redlight begins enforcement 

• July, 2020 – Using Photo Redlight systems to enforce speed limit violations begins
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Tigard Photo Traffic Enforcement History

Alignment with Council Goals, Strategic Vision, and Transportation System 

Plan

Enhance Community Safety and Accessibility

• Mitigate frequency and severity of  crashes at and near intersection

• Improve pedestrian safety

Tigard: an equitable community that is walkable, healthy, and accessible for 

everyone.

Transportation System Plan 

• Goal 1 – Providing a safe, comfortable, and connected transportation 

system for all users, especially pedestrians and other vulnerable users.
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Tigard Photo Traffic Enforcement History

Current System Locations

Based on the information collected leading up to implementation, we 

determined these three intersection were the best locations of  the initial 

installation:

SW Pacific HWY @ Hall BLVD North/South on Pacific Hwy

and North on Hall Blvd

SW Pacific HWY @ Durham Rd North/South on Pacific Hwy

SW Pacific HWY @ 72nd Ave North/South on Pacific Hwy
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SW Pacific HWY @ Hall BLVD
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SW Pacific HWY @ Durham Rd
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SW Pacific HWY @ 72nd Ave
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Current Operations
How Enforcement Occurs

• Violation Detection (applying rules set by ORS and PD users)

• Data (photos and brief  video clip) sent securely to vendor

• Double verification of  DMV information and image clarity

• Forwarded to PD (event portal) for sworn officer review 

• Vendor prints and mails approved citations with customer link

• Certificate of  Innocence and Non-Liability forms are included

• Vendor forwards adjudication package to municipal court 
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Current Operations
Tigard Specific Program Information

• Vendor contract is housed within the Police Department Operations 

Budget

• Revenues fund two positions within the Police Department

• Traffic Safety Sergeant

• Evening Traffic Safety Officer

• Approved for Part-Time Photo Traffic Enforcement Specialist

• Currently utilizing Traffic Safety Officers and Officers on modified 

duty status to review PTE Events
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System Maintenance and Service 

• Computerized Maintenance Management System (CMMS)

• CMMS self  reports any anomalies and pages out technicians  

• Daily Real-Time system support

• System performance test and proper firing of  all subsystems

• Onsite preventative maintenance support

• Annual system calibration and certification

• Maintenance hotline and local service contact 

• Customer care hotline for the public

• Local office with Field Service Technicians
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Example of  Current System Operation
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Program Statistics – Red Light

March, 2020 to July, 2023

2023 

YTD 2022 2021 2020 Total

Durham Rd Total 205 373 378 145

Issued 128 297 316 114 855

Hall Blvd Total 2,073 4,056 3,550 1,677

Issued 1,700 3,497 3,169 1,483 9,849

72nd Ave Total 923 1,337 1,491 1,108

Issued 682 1,112 1203 898 3,895
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Program Statistics – Intersection Speed

July, 2020 to July, 2023

2023 

YTD 2022 2021 2020 Total

Hall Blvd Total 1,055 3,149 2,172 1,828

Issued 863 2,694 1,969 1,634 7,160

72nd Ave Total 4,763 10,203 15,301 10,824

Issued 3,954 8,907 13,761 9,670 36,292
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Citation Packet
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Public Awareness

Prior to March, 2020 implementation we engaged in numerous public 

awareness efforts:

• Over 40 community events attended

• Nearly 30 social media posts

• Advertised on a billboard on SW Pacific Hwy near SW 72nd Ave

• Advertisements in local newspapers and magazines

• Several radio and television news interviews in English and Spanish

• Kiosk in the lobbies of  Bridgeport Cinemas, City Hall, and Police 

Department
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Public Awareness

These efforts are a continuous part of  the program:

• Violation data included on the Chief ’s Dashboard information presented to 

Council monthly

• Documented in the Police Department’s Annual Report

• Program information conveyed to 3 session of  the Community Academy

• Given a forum at the 2021 Let’s Talk Transportation Meeting

• Local television news feature in November 2022

• Continuously updated webpage that can be mirrored in a variety of  

languages

• Social media posts, including videos of  near collisions captured
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Example of  near collision
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Tigard Photo Traffic Enforcement

National and International Studies and Data

U.S. Department of  Transportation

• 54% reduction in all crash types and 48% reduction in injury crashes

National Highway Transportation Safety Administration (NHTSA)
• Red light cameras do not cause crashes

• Research showed reduction (20% to 25%) in dangerous crashes such as 

near head-on and t-bone type crashes against a potential for an increase 

(15%) in lower impact rear-end collisions

Insurance Institute for Highway Safety (IIHS)
• Research showed 13% to 29% reduction in all types of  crash and 24% 

reduction in injury t-bone type crashes
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Data Driven Decisions for Future Planning

Crash Statistics Reported by ODOT

Street 1 Street 2 2016 - 2019 2020 - 2022

Pacific HWY Gaarde St 56 (14) 9 (3)

Pacific HWY Hall Blvd 90 (22.5) 29 (9.67)

Pacific HWY Greenburg Rd 40 (10) 9 (3)

Pacific HWY Walnut St 32 (8) 7 (2.33)

Pacific HWY Bull Mountain Rd 36 (9) 10 (3.33)

Pacific HWY 72nd Ave 41 (10.25) 13 (4.33)

Pacific HWY 68th PKWY 37 (9.25) 9 (3)

Pacific HWY Durham Rd 27 (6.75) 16 (5.33)

(Yearly Average)
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Data Driven Decisions for Future Planning

Safe Streets for All (SS4A)
• Future applications of  Photo Enforcement Systems in coordination 

with the Transportation Safety Plan

• SS4A will help determine how, when, and where Photo 

Enforcement Systems can be used to address safety issues

• Task force and technical advisory committee approach 

For more information:
https://www.tigard-or.gov/your-government/departments/community-development/transportation

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.tigard-or.gov%2Fyour-government%2Fdepartments%2Fcommunity-development%2Ftransportation&data=05%7C01%7CLeigh.Erickson%40tigard-or.gov%7C35bb2bbdbff647a2798408dbbe07105d%7Cf3a8bd73e9c54c7e9f1fc7a3ca9f70f7%7C0%7C0%7C638312709800567002%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=rZPRXMDxEejD7I1eFe786AGU7TDg6ncfubEQ08JsfhE%3D&reserved=0
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Municipal Court

2023 Photo Enforcement Update

• Providing education to our community

• 2,000 to 20,000 cases per year

• 3.5 FTE to 9.65 FTE

• Doubled the time court is in session

• Exploring community service option

For more information:

https://www.tigard-or.gov/your-government/departments/municipal-court

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.tigard-or.gov%2Fyour-government%2Fdepartments%2Fmunicipal-court&data=05%7C01%7CLeigh.Erickson%40tigard-or.gov%7C35bb2bbdbff647a2798408dbbe07105d%7Cf3a8bd73e9c54c7e9f1fc7a3ca9f70f7%7C0%7C0%7C638312709800567002%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Wqx3PzBg5W1Co6T64H0jXYacq%2FRbWGcKVWWuAPYJNP4%3D&reserved=0
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Finance Department

2023 Photo Enforcement Update

Tigard Photo Enforcement Program
As of June, 2023 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023

Actual Actual Actual Actual Actual*

Program Revenue -                 32,588 1,071,327 1,565,281 1,525,921

Program Expenditures 413,715 364,016 909,225 1,230,856 1,472,347

Annual Program Results (413,715) (331,428) 162,102 334,425 53,574

Ending Program Balance (413,715) (745,143) (583,041) (248,616) (195,042)

* Unaudited actuals through June 2023 (year is not officially closed)
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Next Steps

• Current contract is set to expire at the end of  October, 2024
• Originally expired in October, 2023 but was extended to allow more 

time to consider path forward

• Staff  will return with a recommendation in a month for Council’s 

consideration of  the options
• To continue with program as is

• To discontinue using Photo Enforcement

• To continue with modifications
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Questions?


	Default Section
	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29




