
Strategic Priorities

Efficient Use of 
Technology and Data: 
• FileonQ and Evidence.com  

evidence integration in 
process

• New MDC Panasonic 
Laptop and IPhone 
deployment.

• Can You ID Me? webpage 
implementation

Strengthen Community 
relations: 
• Chat w/ Chief events, 

Community Dinner to build 
trust between police and 
marginalized communities

Professionalism: 
• Two supervisors certified 

in Force Science Analytics
• Three supervisors certified 

in Police Legitimacy and 
Procedural Justice

Responsive Organizational 
Structure: 
• Creation of Traffic/Training 

Sergeant position
• K-9 Diesel cross-trained 

as a narcotics detection 
and generalist

Vision

Tigard Police are the 
guardians of the community. 
We are an engaged, resilient 
and progressive department 
working to make Tigard safer 

and more livable.

Biannual Update
This is our second update since implementing our strategic plan.   
We have accomplished a lot and have made significant strides in 
the past six months. The two most significant achievements: 

• Successfully converted our records management system to 
Mark43, allowing our officers to more efficiently complete 
reports.

• Obtained accreditation certification from the Oregon 
Accreditation Alliance. The Department met all 103 standards 
and are meeting industry best practices. 
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